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[bookmark: _Toc182487274]Acknowledgement of Country
As we immerse ourselves in the traditions and tales of life during the Middle Ages, the Abbey Museum of Art & Archaeology acknowledges that Abbeystowe shares an ancient history with one of the oldest continuous cultures on earth. We hold great respect for the Traditional Custodians of the land we meet, here on Kabi Kabi Country. 

In acknowledging the First People of this land, we have a broader understanding and appreciation of history and heritage. We are thankful for the persistence of storytelling and the underlying spirit of community, across time and geography. 

We extend our respects to all First Nations Aboriginal and Torres Strait Islander people.

[bookmark: _Toc182487275]About Abbeystowe
In July each year, the Abbey Museum of Art and Archaeology presents Australia’s largest Medieval Festival on the grounds of Abbeystowe, Moreton Bay.

A short distance from the Museum, we named our festival site Abbeystowe because it means ‘meeting at the Abbey’ in Old English.

We held our very first Medieval Festival in 1989 as a fundraising effort to support the future of the Museum. 35 years later, it continues to support the Museum’s operational costs and care of our remarkable collection of fine art and artifacts.

The Abbey Medieval Festival has grown significantly, with over 25,000 visitors to the Moreton Bay region for this annual event.

With this success, we envision Abbeystowe to be a thriving cultural precinct, focused on authentic historical events and community. We are excited to host a growing calendar of events in 2025 and beyond!


[bookmark: _Toc182487276]Our Vision
Creating unique historical events to inspire awe, stimulate wonder and provide an educational and cultural environment which is fun, entertaining and sustainable.

[bookmark: _Toc182487277]Our Mission
Provide premier cultural destination events annually, from pre-history to the present, unlocking and celebrating our shared cultural stories, engaging unique and educational events that inspire the community to enhance our role as a national centre of excellence in cultural heritage tourism.
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As an open and grassy field, we understand that Abbeystowe has limitations and is not easily accessible for all visitors. While we try to recreate authentic historical experiences at our events, we want to do what we can to ensure visitors feel safe and included. 

With the support of Queensland’s Year of Accessible Tourism, we have been able to implement several changes to the Abbey Medieval Festival for improved accessibility:

· We introduced an Accessibility Coordinator role as part of our Abbeystowe Event Coordination Team.
· We developed comprehensive accessibility information that was available online before the event.
· We introduced an Abbeystowe Accessibility Map, identifying key locations in an easier to read format.
· With the generous support of Early Start Australia, we offered a Quiet Tent outside the Festival Gates for anyone who needed a break during the event.
· We created a dedicated toileting area for guide, hearing and assistance animals.
· In 2024, we introduced Friday Family Fun Day. This smaller event was designed to be more inclusive of families and people with disability.
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The Abbey Museum strives for excellence in all that we do. With our vision of Abbeystowe as a premier cultural destination, we are committed to:

· Prioritising accessibility from the beginning stages of planning new events and programs.
· Community consultation and working closely with people who have lived experience of disability.
· Working towards meeting accessibility standards, but aiming to provide safe and accessible experiences beyond compliance.


[bookmark: _Toc182487280]Legislation and Guidelines
This Disability Action Plan was made with reference to legislation and industry standards, helping us identify areas for growth and the actions we want to make for improvement. 

In addition to key legislation such as the Federal Disability Discrimination Act, we are also reflecting locally at the goals of our State and Local Governments. 
Our plan for improved accessibility at Abbeystowe aligns with the Queensland Disability Action Plan and Moreton Bay Disability Action Plan in the following areas:

[bookmark: _Toc182487281]Queensland Disability Action Plan

1. Inclusive Homes & Communities
People with disability live in inclusive, accessible and well-designed homes and communities.

2. Education & Learning
People with disability achieve their full potential through education and learning.

3. Community Attitudes
Community attitudes support equality, inclusion and participation in society for people with disability.

[bookmark: _Toc182487282]Moreton Bay Disability Action Plan

1. Access
Ensure that new infrastructure is built to the applicable accessibility standards and, where practical, progressively optimise the accessibility of existing infrastructure.

2. Anti-discrimination
Ensure that all services are delivered free of discrimination based on an individual’s level of ability.



3. Inclusion
Ensure that services and information are designed and delivered to be inclusive of people with disability.

4. Participation
Foster an organisational culture that values the participation of people with disability in services and programs.

5. Engagement
Engage with the disability community to better understand key accessibility issues related to infrastructure, services and information.

6. Respect
Promote greater awareness and understanding of disability and the barriers people with disability face when participating in community life.
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The Abbey Medieval Festival is our primary fundraiser for the Abbey Museum of Art and Archaeology, supporting the maintenance and preservation of our extraordinary historical collection. 

In this season of growth, there are parameters that shape accessibility at our events. These parameters include our Festival site, which is privately owned and used for purposes other than Abbeystowe Events for most of the year. The Abbey Medieval Festival is also made possible because of the generosity and commitment of volunteers and sponsors.

For the duration of this plan, our priority is to create a strong foundation through our planning, policies and procedures so that disability inclusion is consistent and sustainable for years to come!

Our key priorities are:
· Fostering an atmosphere and community that feels genuinely inclusive
· Valuing the participation of people with disability through our service, performances, competitions and programs
· Improving physical accessibility at our events
· Ensuring our digital content and communication is accessible
· Reviewing and improving our internal policies and procedures to support equity and inclusion



[bookmark: _Toc182487284]Priority 1: Inclusive Community

Goal: At Abbeystowe, people with disability can experience inclusive events and community.

Actions: 
· Engage with the disability community and ensure they are able to contribute to decisions that impact them.
· Seek disability training for our event coordination team, staff and volunteers that provides actionable strategies.
· Ensure all volunteers, vendors, reenactors and contractors are aware of our commitment to disability inclusion and accessibility information is provided in onsite and online orientations and communication.
· All staff, volunteers and contractors are provided with our Code of Conduct and ensure our policy and procedures addressing bullying, harassment and discrimination uphold the rights and dignity of people with disability.
· Consistency in accessibility across all Abbeystowe events, not just the Medieval Festival

Measure of Success:
· Feedback from ticket holders, volunteers, reenactors and stall holders reflect that our community feels safe and supported.
· Increase percentage of return visits to Abbeystowe events.
· Develop an Abbeystowe Accessible Event Guide for our Event Coordination Team to ensure we are providing consistent accessible experiences across all Abbeystowe events and avoiding reliance on individual advocates, staff or volunteers for implementing our accessible inclusions.
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Goal: Foster a culture at Abbeystowe events that values the participation of people with disability through our service, performances, competitions and programs.

Actions: 
· Engage with the disability community for feedback and consultation. We will achieve this through community networking, in-person events, surveys and social media.
· Work with our reenactors and performers, ensuring they are aware of our commitment to disability inclusion and collaborate with them for ideas on how we can create accessible experiences together.
· Research external supports for improved accessibility, such as Auslan Interpreters, for-hire hearing loops or audio descriptions.

Measure of Success:
· As part of our Abbeystowe Accessible Event Guide, we develop guidance for our Program & Performance portfolio to support consistent planning and preparation.
· Implement a Quiet Tent or area at all Abbeystowe events for people who benefit from lower-sensory environments.
· Ensure program and performance accessibility information (including universal access symbols) is provided for all Abbeystowe events, available in advance on our website.
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Goal: Abbeystowe events are physically accessible.

Action: 
· Review signage and consider wayfinding around Abbeystowe and the Abbey Museum precinct.
· Investigate ways of improving pathways and ground surfaces as an ‘all weather event’.
· Collaborate with the disability community on challenges and opportunities specific to toilet facilities (both temporary and permanent) at Abbeystowe events.
· Ensure any new infrastructure meets accessibility standards and review existing infrastructure for improvements.

Measure of Success:
· Feedback from ticket holders, volunteers, reenactors and stall holders reflect that Abbeystowe wayfinding adequately meets community needs.
· Develop a project plan investigating different opportunities to improve pathways and ground surfaces.
· Investigate funding opportunities and develop a project plan for improved access to toilet facilities.
· As part of our Abbeystowe Accessible Event Guide, we develop guidance for our Stallholder & Infrastructure portfolios to support consistent planning and preparation.
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Goal: People can engage with Abbeystowe events through our digital and online content.

Action: 
· Review our digital communication and identify areas for growth and training.
· Prioritise improving our web content to meet WCAG standards.
· Captioning is included on all live-streams and video content.
· Include Alt text and Image Descriptions for images on our websites, social media and communication material.
· Review opportunities for engagement, education and learning through Abbeystowe events on our online platforms and communication.

Measure of Success:
· Allocate budget to improving our digital accessibility, including training.
· Develop a Digital Strategy to help us establish and sustain accessible online content.


[bookmark: _Toc182487288]Priority 5: Policy & Procedure

Goal: Our internal policies and procedures support equity and inclusion.

Action: 
· Our online and in-person training sessions for volunteers, staff, and contractors uphold our commitment to inclusive practices.
· Review our policies and procedures regarding reasonable adjustments for staff & volunteers.
· Review our recruitment procedures to support an equitable approach to hiring new staff and volunteers.
· Seek disability training for our event coordination team, staff and volunteers that provides actionable strategies.
· Review our volunteer, staff and contractor induction procedures and identify any areas and actions for improvement.
· Review emergency and public safety procedures and reflect on ways we can better support people with disability in the event of an emergency.

Measure of Success:
· All our online and in-person training sessions for volunteers, staff, and contractors include our commitment to inclusive practices and accessibility.
· Pre-event induction training ensures volunteers and staff are familiar with ways we can support people with disability during our events.
· Develop and expand our emergency and general communication tools
· Feedback from staff and volunteers reflect that our community feels safe and supported.
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As part of our commitment, the Abbeystowe Events Team will refer to this plan and maintain accountability at our monthly event coordination meetings. We will review, reflect and set new goals in 2027.

For the duration of this plan, the key outcomes we hope to achieve are:
· Abbeystowe Accessible Event Guide for our Event Coordination Team to ensure we are providing consistent accessible experiences across all Abbeystowe events.
· Project plans to help us investigate opportunities for new infrastructure and improved physical accessibility.
· A Digital Strategy to support access and engagement with Abbeystowe through our digital and online platforms.
· A review of our policies and procedures, to ensure that equity and inclusion is upheld to the best of our ability in all areas of event planning and operation.


[bookmark: _Toc182487290]Governance & Reporting
The Abbey Museum will monitor the process of this plan as part of our monthly coordination meetings for Abbeystowe events. We believe accessibility is a team effort and we will collaborate across our governance structure as well as with our local community and Council. 

As part of this plan, we commit to:
· Working closely with governing bodies including MBRIT & City of Moreton Bay (Council)
· Engaging with people who have lived experience of disability for feedback and consultation.
· Facilitating training and support for our staff and volunteers to ensure dignity, respect and our standards are maintained.

Government Structure (Ascending Order)
1. Volunteers & Staff
2. Abbeystowe Event Coordination Team (including Accessibility Coordinator)
3. Management Team (including Event Manager)
4. CEO
5. Abbey Museum Board
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Legislation
· Disability Discrimination Act 1992
· Human Rights Commission 1986
· Fair Work 2009
· Disability Services Act (QLD)
· Anti Discrimination Act 1991 (QLD)
· Workplace Health and Safety Act (QLD) 
· Guide, Hearing & Assistance Dog Act (QLD)

Standards & Guidelines
· Disability Access to Premises 2010
· World Wide Web Consortium Guidelines
· Centre for Accessibility Australia Guides
· Australian Disability Strategy
· National Arts and Disability Strategy
· Queensland's Disability Action Plan
· Moreton Bay Disability Action Plan
· Moreton Bay Changing Places Network Plan
· Australia Council for the Arts Disability Action Plan
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We’re proud of what we’ve achieved so far, but we recognise that there’s more to do. We’re learning and we’re excited to learn with you!

If you have any questions or feedback about accessibility at Abbeystowe, you can contact us by:

Phone: 
0754951652

Email: 
accessibility@abbeymuseum.com.au

Website: 
www.abbeystowe.com.au
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